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Abstract: The environmental problems caused by the long-term extensive development of
China’s economy are increasingly serious. Under the guidance of the concept of “one core and
pluralism, cooperation and common-governing”, ENGO have become an effective supplement to
the environmental governance of the government. Hence, collaborative cooperation between
government and social forces in the field of ecological protection has turned into an inevitable
choice to achieve the greenness development of China’s economy. This paper by taking the
non-governmental environmental protection organization “Green Xiaoxiang” as the research
object, applies the methods such as field research, group interviews to conduct systematic
researches on its establishment, operation and participation in environmental protection events.
The results show that: in order to attract government attention and seek cooperation opportunities
with the government, “Green Xiaoxiang” implements “hard’strategies based on the new media
platform “online campaign”and volunteers’“offline action ”.Then it fits into the governmental
policy-oriented strategy. This can expand its living space furtherly.In order to ensure the
effectiveness of public participation, after the stable interaction between the government and the
society, ENGO has taken some “soft”strategies:keeping “stand on the side of the government and
not to confront” to scheming cooperation;“good cop-bad cop”to double cooperation; “open and
not conceal”to put forward question. “Soft approach”is the continuation of the ‘“hard
approach”and is the strategy transformation of ENGO.It is a strategic transformation to explore
the balance point in the limited political space, so as to build a new type of political and social
relationship between ENGO and the government, and give play to the expected effect of political
and social interaction and collaborative governance.

Key words: “hard approach”; “soft approach ”;ENGO;collaborative governance;action strategies
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