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""Huge Recovery': The New Practice of Urban Waste
Management

Abstract: The Garbage Siege Plight has become an obstacle and a short board for sustainable
development of urban area. Each City government is trying to innovate waste management model
that is suitable for itself. The “Huge Recovery” model in Yuhang District of Hangzhou has gone
out of a new approach of a private enterprise deeply involved in urban waste governance. "Huge
Recycling” constructs the collaborative governance mechanism of urban waste led by
government-led, enterprise-owned entities, social organizations, and residents, and solves the
difficulties of source classification, high cost of transportation, and waste disposal.With the deep
interpretation of "Huge Recovery" model, the paper analyzes several roles played by Yuhang
District government which is the "lead man", the "Doer" Huge Recovery enterprise, the
"Educators™ non-governmental-organizations, the "Beneficiaries” residents and the "Promoters”
multi-level governments as well as its interaction mechanism, also explores the internal logic of its
operation and demonstrates the innovativeness and reproducibility of the model.

Key Words: Waste disposal; Renewable resources; Market-oriented operation; Leading

enterprises; Collaborative governance
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