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ABSTRACT: With the rapid development of urbanization progress in China,
there appears an increasing and expanding number of urban illegal construction. In
recent years, although many cities have invested a lot of manpower and material
resources to carry out central management on the illegal construction, the result is
inefficient and insufficient. Illegal construction problem, with its characteristics of
large stock and rapid growth rate, has become one of the most prominent,
concentrated and complex problems in urban management. In order to solve this
problem, institutions like the local governments, urban management departments,
planning and construction departments, street offices, communities and residents have
all been caught in a dilemma. This case study is based on the illegal construction
management of city B, after a destroyed fire. By using study methods like field survey,
face-to face interview, statistical data analysis, etc., this article tries to discuss and
analysis the illegal construction problems and troubles, and to provide urban
management strategies and solutions. Collaborative governance theory proves itself
the best way to study this case for case teaching and research.

Key words: urban management, illegal construction management,modernization
of urban management, collaborative governance theory
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