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From "Going to the Countryside" to

"Entering the Village": Cracking Rural Logistics through the Integration of

Transportation and PostalServices The 'Last Kilometer' Challenge

Abstract: Rural logistics construction is the main channel to promote agricultural
products from villages to cities and consumer goods from rural areas to villages. It is of great
significance to meet the production and living needs of rural residents, unleash rural
consumption potential, and promote rural revitalization. In recent years, with the
popularization and promotion of new forms of economy such as online shopping,
e-commerce, and live streaming sales in rural areas, convenient, efficient, and affordable
online goods have sparked a consumption "boom" among farmers. What sets it apart is the
lagging development of rural logistics. As a possible path and innovative model for rural
logistics construction, the integration of transportation logistics and postal services
(transportation and postal integration) has been planned and designed by the central
government and promoted by local governments. As an innovative exploration aimed at
solving the "last mile" problem of rural logistics, "transportation and postal integration" has

not yet formed a fixed model, and its role and effectiveness still need to be tested in practice.

This case focuses on Longquan Village, Qijiang District, Chongqing. It has been
reviewed as one of the first pilot projects for the integration of transportation and postal
services in Qijiang District. Starting from exploring the development of rural passenger
transportation, it has promoted the construction of rural logistics and further upgraded to the
creation of an "e-commerce village". The focus is on reproducing the development process of
Longquan Village in terms of unfavorable location, high logistics costs, small market
prospects, and insufficient demand The difficult process of creating a rural logistics service
brand - "customer and freight sharing the same network" under multiple constraints such as
low delivery efficiency. Through a panoramic presentation of the practical process of
"integration of transportation and postal services" in Longquan Village, it is hoped to depict
the governance strategies behind the smooth implementation of this work and its eventual
official recognition, as well as the satisfaction of villagers, in order to provide useful thinking
for the comprehensive implementation of the rural revitalization strategy and the promotion

of agricultural and rural modernization.

Key words: rural logistics; Integration of delivery and mail; Rural e-commerce; rural

revitalization
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	结束语
	农村物流高质量发展是一项需要政府引导、社会参与、村民协同、制度保障、技术支撑的复杂性工程。作为农村物
	龙泉村的交邮融合实践说明，推进农村物流高质量发展不应该局限于政府职责，更应该形成政府引导、多方协作助
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