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Abstract

The lattice house is a "persistent disease" in the process of urbanization in China.
The 4.29 incident in Changsha in 2022 caused the safety of self-built houses to attract
the attention of the whole society. In order to implement the rectification requirements
of the higher authorities, Changsha explored a new model of lattice house renovation
with Honghu Village, J Street as a pilot. In June 2022, Honghu Village of J Street
began to promote the renovation of lattice houses, which experienced four stages:
policy start, implementation block, policy revision and policy implementation. Faced
with such practical dilemmas as the vague policy of the superior, the lack of support
from the policy resources, the lack of cooperation from the public, and the difficulty
in the transformation of the lattice house, J Street gradually solved the problems and
promoted the effective implementation of the lattice house policy through knowledge
integration, appeal absorption, publicity demonstration and interest differentiation.
This case focuses on the renovation action of the lattice house in Honghu Village.
Based on the complexity theory, the "fuzzy-conflict" model is modified adaptively,
and a dynamic analysis framework for the implementation of policy adaptability is
constructed. The policy implementation process of reducing fuzziness and conflict in
the renovation of the lattice house in Honghu Village is analyzed in depth from the
perspective of bureaucratic implementation and life governance, and the difficulties in
policy implementation in the renovation of the lattice house are revealed, Extract the
successful experience of the renovation of lattice houses in Honghu Village, with a

view to providing a model for the renovation of lattice houses in other regions.

Keywords

Renovation of lattice houses; Ambiguity - conflict; Complexity theory; Adaptive

execution
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