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Abstract: As one of the most densely populated areas of dilapidated and old houses in
Shanghai, H District has an unavoidable pain point for people's livelihood - the
transformation of old houses. In recent years, H District has continuously carried out
"beautiful home" demolition and rectification actions, but has encountered many
difficulties. Through a neighborhood dispute caused by demolition and reconstruction, this
case introduces the experience of Wu Lei, a street office clerk of an old community, who
participated in the demolition and reconstruction of an old community. Due to the lack of
an effective communication and coordination platform, the illegal demolition and
reconstruction encountered many difficulties, and finally, with the help of the "Zero
Distance Home" platform, the multi-stakeholders and resources are coordinated to
complete the process of demolition and partial transformation of the community. This case
uses the theory of collaborative governance and political potential energy to analyze,
combined with field interviews, to explore the "Zero Distance Home" platform from
scratch, from lack to play the role of the process reflected in the lack of motivation,
institutional defects, lack of responsibility and other issues and their reasons. On this basis,
the paper puts forward some targeted and feasible suggestions and opinions, such as
changing the administrative concept, deepening the long-term management, improving the
coordination mechanism, playing a leading role, guiding public participation, and forming
a co-governance pattern, in order to further improve and promote the replication and

promotion of "Zero Distance Home" platform.

Key words: old house reconstruction, Zero-Distance Home, multiple collaboration
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