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Worship doesn't go further, but happiness gets closer:

Analysis of the Implementation Process of the Basic-level Government in

the Construction of the Kaiyuan Park Project in Xi'an

Abstract: Xi'an Kaiyuan Park is not only a heritage park built on the XuelJiazhai Han Tombs
protected territory, but also the first opened city park without walls in Xi‘'an. This case focuses on the
contradiction of grave removal, the protection of ancient tombs, and the relocation dilemma of
farmers' markets during the construction of Kaiyuan Park Project. In the case, we conducted research
methods such as interviews to tell a story of the "breakthrough" strategy adopted by Xujiawan
Subdistrict Office under territorial management to resolve project disputes and promote project
implementation. Through the panoramic display of this implementation process, we hope to portray
the governance behind Kaiyuan Park's successful construction and widespread public acceptance,
and provide useful thinking for basic-level governments to improve their policy implementation

capabilities.

Key words: Kaiyuan Park; Contradiction; Negotiation and cooperation; basic-level government;

Project implementation
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